tiyo
POLITIKA KVALITY

Tym manazer leteckého tymu Tiyo a.s. vyhlaSuje nasledujici politiku kvality leteckého tymu:

1 Spokojeny zakaznik

Nasi prvofadou politikou je splnit pozadavky zakaznika jak po strance cenové, tak zejména
Z pohledu kvality prace a dodrzeni termint a ceny. Nasim cilem je poskytovat Spi¢kové sluzby
vSem nasim zakaznikum, proto se zavazujeme k odpovédnosti pInéni pozadavku mezinarodni
normy EN9100:2018 a neustalému zlepdovani efektivnosti systému managementu kvality.
Zasady pro styk se zakaznikem, bez ohledu na nasi funkci a zafazeni v organizaci, definujeme
takto:

— Pozorné naslouchame svym zékaznikim,

— Kazdy pfijaty ukol splnime pfesné a v€as a ucinné si se zakaznikem vzajemné
vyménujeme informace,

— Ke svym zakaznikdm pfistupujeme s Uctou a respektem

2 Spokojeni zaméstnanci

Na v8ech urovnich jsou zaméstnanci podstatou naSeho tymu a pouze jejich plné zapojeni
umoznuje vyuZziti vSech schopnosti. Politikou tymu je vytvofit takové pracovni podminky, které
zameéstnance trvale uspokoji a motivuji. Vzdélavani, technicka odbornost a zpUsobilost je
hlavni hodnotou naSich zaméstnancli, a proto neustale zvySujeme znalosti nasich
zaméstnancu a maximalizujeme jejich pfenos do praxe.

3 Prosperita

ZvySovani kvality prace, zefektiviiovani provoznich nakladl a dosahovani trvalé spokojenosti
zakaznikll a zaméstnancu zasadné ovliviiuje nas tym. Pro zabezpeceni funkénosti systému
kvality se tym manazer zavazuje:

— PlInit pfisluSsné pozadavky zainteresovanych stran,

—  Zabezpedit potfebné finan&ni, materialni, personalni a organiza¢ni a dalSi zdroje,

— Poskytovat u€innou pomoc pfi vychové, vycviku a Skoleni tak, aby vSichni zaméstnanci
byli schopni pInit pozadavky této politiky kvality.
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tiyo
QUALITY POLICY

Tiyo Aviation Team Manager promulgates the following Aviation Team Quality Policy:

1 Satisfied Customer

Our primary policy is to meet the customer's requirements both in terms of price and especially
in terms of quality of work and meeting deadlines and price. We aim to provide excellent
service to all our customers, therefore we are committed to the responsibility of meeting the
requirements of the international standard EN9100:2018 and to continuously improving the
effectiveness of our quality management system. We define the principles for dealing with
customers, regardless of our function and position in the organisation, as follows:

—  We listen carefully to our customers,

- We complete every accepted task accurately and on time, and we effectively exchange
information with our customers,

— We treat our customers with respect and dignity

2 Satisfied employees

At all levels, employees are the essence of our team and only their full involvement enables
us to use all our capabilities. It is the team's policy to create working conditions that consistently
satisfy and motivate employees. Education, technical expertise and competence is a core
value of our employees and we continuously increase our employees' knowledge and
maximize its transfer to practice.

3 Prosperity

Improving the quality of our work, streamlining operating costs and achieving lasting customer
and employee satisfaction are fundamental to our team. To ensure the functionality of the
guality system, the management team is committed to:

— Meet relevant stakeholder requirements,

— Secure the necessary financial, material, personnel, organizational and other
resources,

— Provide effective assistance in education, training and mentoring so that all employees
are able to meet the requirements of this quality policy.
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